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Why Should They Care

Steps to Anticipate and
Overcome the Resistance to
Change
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Dare To Be Amazing, LLC
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“The more things change,

JJ

~ Alphonse Karr
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Negative Employee Attitudes

“The more things change,
the more they are the
same”

~ Alphonse Karr

Unproductive Mgmt. Behaviors

www.DareToBeAmazing.com



Pittsburgh

“Organizations are never
limited by their opportunity;
they are limited by their
leader.”

~ Dave Ramsey
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‘The LLeader sets

the tone =
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Managing and coping with change
is the number one critical issue

faced by organizations today
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' 4 INSTITUTE FOR
CORPORATE
‘ ‘ ® PRODUCTIVITY

e

1. Managing/coping with change

2. Managing organizational change T e o 10 e
3. Knowledge retention related to change
4. Workforce analytics

5. Strategy execution/alignment

6. Embracing change in the current culture

7. Measuring human capital

8. Performance management

9. Succession planning ogrtsgld
10. Leadership development on this list for

the past
four years
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“Never confuse a tailwind
with good management.”

~ Jeffrey Immelt
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CHANGE is part of

life in 2015 and

/

/

beyond ... get used

WV’W’
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Al

Chin Beard Wisdom to It
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82% of Fortune 500 CEOs feel their
organization did an effective job of
strategic planning.

B -— : . - - - B
Source: Forbes.com
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82% of Fortune 500 CEOs feel their
organization did an effective job of
strategic planning. Only 14% of the
same CEOs indicated that their
organization did an effective job of

implementing the strategy.
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Source: Forbes.com
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CM Success Factors

e Active and visible executive sponsorship

* Frequent and open communication about the change
e A structured change management approach

* Dedicated change management resources and funding
* Employee engagement and participation

* Engagement and support from middle management.

Source: Prosci’'s 2012 Best Practices in Change Management benchmarking report

www.DareToBeAmazing.com
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CM Success Factors

* Active and visible executive sponsorship

* Frequent and open communication about the change
e A structured change management approach

* Dedicated change management resources and funding
 Employee engagement and participation

 Engagement and support from middle management.

Source: Prosci’'s 2012 Best Practices in Change Management benchmarking report
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SUCCESS < HOW MUCH YOU CARE
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Hey, change can be really scary ...
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But, recognize that ...
CHANGE BRINGS UNKNOWNS

UNKNOWNS BRING ON ANXIETY

AND ANXIETY PROMOTES RESISTANCE

www.DareToBeAmazing.com
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Sy don’t fear change.

People generally

7 W They fear the

mfm

\ uncertainty of

change.

Chin Beard Wisdom
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YoOuRr PLAN

P i
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HIGH

Affect
&
Effect

LOW

Awareness Etc.
Acceptance
New Awareness

Understandin Consider

Organizational
Options

New Understanding

Implement
Consider Change

Self-Interests

Decide on
Course of Action

TIME

www.DareToBeAmazing.com
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HIGH
Affect

&
Effect

Low _ /
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‘ ‘ ® HIGH Awareness Etc.

Acceptance New Awareness
Understandi Consider New Understandin
Organizational :
Affect Options
& Implement
Consider Change
Effect Self-Interests
Decide on
Course of Action
fi
‘The way to
get started LOW
iS to quit TIME
talklng and HIGH Wild Euphoria
0 - fr
begln dOlngo Growing Concern
WAl DISHEY Affect
E?;lf ; Near Total Disillusionment
ecC
Unmitigated Promoti
LOW ng;;g:re / o;otrl:g lIJ?wri]nvoIve
Punishment
of the
TIME Innocent
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The Law of Inertia
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"We know that communication is a
problem, but the company is not going
to discuss it with the employees."

www.DareToBeAmazing.com
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“ISN’T IT OBVIOUS?”

“DO | REALLY NEED TO EXPLAIN THIS
TO YOU?”

“WHY DON’T THEY GET IT?”

www.DareToBeAmazing.com
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COMMUNICATE/CONNECT

e SAYIT
e SAY IT often
e SAY IT yourself

* Anchor the Message

e SAY IT in their words

www.DareToBeAmazing.com
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“It is more fun to talk to someone who
doesn’t use long, difficult words but
rather short easy words like

‘What about lunch?’”

"" Winnie the Pooh

www.DareToBeAmazing.com
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Yeah ... but ...

—EMOTIONAL CONNECTION TO OLD WAYS

—CHANGING IS NOT RATIONAL

—“WHY SHOULD | EVEN CARE?”

www.DareToBeAmazing.com
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“We have to grasp not only the
Know-How but also the Know-
Why.”

~ Shigeo Shingo

www.DareToBeAmazing.com
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COMMUNICATE/CONNECT

* Quantitatively share why future state is
desirable

— And why the present is risky

* Share benchmark info 2 Provide a role
model

* Explain the plan to get there

www.DareToBeAmazing.com



$P..1 START

COMMUNICATE/CONNECT WITH

WHY
@ WHAT

www.DareToBeAmazing.com
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COMMUNICATE/CONNECT

PURPOSE @

PRODUCT

www.DareToBeAmazing.com
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WHY'?
* Because ...
* |n light of ...
* |n support of ...
* If we don't ...

CUT THROUGH THE CRAP!!

www.DareToBeAmazing.com
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“When the WHY gets stronger
the HOW gets easier”

~ Jim Rohn

www.DareToBeAmazing.com



¢P..1

WHY

Team Members

VS.

Employees

www.DareToBeAmazing.com
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Changes in thinking
happen before
changes in doing

www.DareToBeAmazing.com
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SUCCESS < HOW MUCH YOU CARE
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C OMMUNICATE/CONNECT

-CLEAN anD CLEAR

A

R
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Attention

THE 9th FLOOR HAS
- TEMPORARILY BEEN
15TH FLOOR

www.DareToBeAmazing.com
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“WHY DIDN’T ANYONE ASK MY OPINION?”
“WHY WASN’T | CONSULTED?”

“SHOULDN’T | KNOW WHAT’S GOING ON?”

2
)

&
\\ / .7‘ )
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LOSS OF ...

...JOB

... CONTROL
.. POWER
... SECURITY

.. MENTAL SAFETY NETS

www.DareToBeAmazing.com
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&
— AREN’T SURE IF CAN MAKE
THE CHANGE
— FEAR WON’T SUCCEED

I USED TO BE
INDECISIVE ..
NOW TM NOT SURE.

— BELIEVE THINGS MIGHT GET WORSE

www.DareToBeAmazing.com
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C ommunicaTEZC oNNECT

A
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Dealing with Change and Uncertainty...

FREEZE?
IGNORE IT?

OVER ANALYZE?

ACTION?

www.DareToBeAmazing.com



oP..

www.DareToBeAmazing.com




¢P..1

ASSESS THEIR NEEDS

e Listen with empathy
— Discover the origin of their resistance

* Intellectual, Emotional, Behavioral

— Allow UNDISCUSSABLES to be DISCUSSABLE
e Let them “vent” it out!

www.DareToBeAmazing.com
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“Listening is not waiting your
turn to speak.”

www.DareToBeAmazing.com



ASSESS THEIR NEEDS .

* Ensure everyone sticks to data and facts
— Provide clarity on what is changing

www.DareToBeAmazing.com
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WHAT is it going ko take for
you to be successful?

www.DareToBeAmazing.com
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Failure can have more

to do with lack of

alignment than

strength of vision or

efficiency of

execution.
Chin Beard Wisdom
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SUCCESS < HOW MUCH YOU CARE
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C OMMUNICATE/CONNECT

A sSESS THEIR PERSONAL NEEDS

- ASK QUESTIONS

R

E

www.DareToBeAmazing.com
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* DON’T BELIEVE YOU OR ORGANIZATION CAN
MAKE CHANGE POSSIBLE
* MIGHT KNOW ATTEMPTS FAILED IN THE PAST

* “ISN'T THAT GONNA BE HARD?”

e “THAT’S NOT WHAT | WOULD DO!”

www.DareToBeAmazing.com
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C OMMUNICATE/CONNECT

A sSESS THEIR PERSONAL NEEDS

www.DareToBeAmazing.com
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Physically

Emotionally

www.DareToBeAmazing.com
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WE NEED
RECRUIT THEM PHYSICALLY [ YOU

[

* Give them a role on project
—Invite them - don’t tell them

* Don’t assume they are too busy

 Create an ambassador for their team

www.DareToBeAmazing.com
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WE NEED
RECRUIT THEM EMOTIONALLY l YOU

[

* Ask for solutions = Ask their opinions

—Tell me more ...

* Acknowledge their presence
* Let them know when they are winning!

* Achieve quick wins and celebrate ...

ridiculously

www.DareToBeAmazing.com
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They Get It!!

OUR MOST VALUABLE
RESOURCE SITS HERE

www.DareToBeAmazing.com
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SUCCESS < HOW MUCH YOU CARE
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C OMMUNICATE/CONNECT

A sSESS THEIR PERSONAL NEEDS

R EcruIT THEM TO HELP

-REWARD THE DESIRED BEHAVIORS

E

www.DareToBeAmazing.com



¢P..1

—“I DON’T TRUST THOSE GUYS”

—“THIS MUST BE SOMEONE’S PET PROJECT”

—“WHY SHOULD | BELIEVE YOU?”

— INTELLECTUAL DOUBTS ARRIVE

www.DareToBeAmazing.com
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“People are persuaded more by the

depth of your conviction than any

logic you present to them.”

GROWING
10UR

INESS!
BUSINESS! ~ Mark LeBlanc

Pt by Yo g LU0 SO0t
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C OMMUNICATE/CONNECT

A sSESS THEIR PERSONAL NEEDS

R EcrRUIT THEM TO HELP

E

www.DareToBeAmazing.com
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EXHIBIT THE DESIRED BEHAVIORS
* Be arole model

* Have a plan!

* Provide recognition

— Enable quick wins with publicity

* Ensure understanding of your expectations

www.DareToBeAmazing.com
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EXHIBIT THE DESIRED BEHAVIORS
* Manage less than desired behaviors

* Do the little things really well

— Be on time

— Complete your commitments
— Stay in control

— Act with a sense of urgency

— Say “thank you” often and with meaning

www.DareToBeAmazing.com
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“Behave your way ... don’t talk your

way ... into successful

transformation.”

~ Unknown
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C OMMUNICATE/CONNECT

A sSESS THEIR PERSONAL NEEDS

R EcruIT THEM TO HELP

E XHIBIT THE DESIRED BEHAVIORS

-ExXAMPLE TO FOLLOW

www.DareToBeAmazing.com
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P

PEOPLE MUST
v
BELIEVE BEFORE
7 f{w ) THEY CAN
0 \
m ACHIEVE

Chin Beard Wisdom
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Let Them

www.DareToBeAmazing.com
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“You do not lead by hitting people

over the head — that’s assault,

not leadership!”

~ Dwight Eisenhower

www.DareToBeAmazing.com
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%MUNICATE “WHY”
A SSESS%’ERSONAL NEEDS

%
R ecruirTHEM TO %
o/

€
XHIBIT THE DESIRED BEHAV@;
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People will care as
a result of the

experience you

permit them to

receive

Chin Beard Wisdom
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it is not the

CRITIC

WHO COUNTS
net

THE MAN

WHO POINTS OUT HOW

b TS| ¢

STUMBLES
— or where the —
DOERQ)DEEDS

COULD HAVE DONE THEM

BETTER
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